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Board priorities for 2023 
(% directors surveyed ranking subject among the top five)*

80%

70%

70%

70%

64%

43%

38%

38%

29%

Economic conditions

Capital strategy and 
availability

Innovation and evolving 
technologies

Talent agenda

Cybersecurity and  
data privacy

Regulatory developments

Supply chain matters

Climate change and  
environmental stewardship

Geopolitical considerations

Top five priorities

Other priorities

*Further detail in graphs to follow, which may not add up to results shown here due to rounding. 
Source: analysis by EY Center for Board Matters 

Based on the survey results and our direct engagement with 
hundreds of key stakeholders (including boards, individual 
directors, C-suite executives and leading institutional investors), 
we have identified the following five board priorities for 2023. 

Companies are navigating an unprecedented mix of challenges, 
from the ongoing pandemic to escalating cybersecurity threats, 
climate change impacts, evolving regulatory pressures and more. 

By overseeing strategies to navigate this complex business 
environment and provide guidance on transformational 
investments, boards play a crucial role in helping management 
teams explore different options, challenge assumptions and 
thrive under uncertain conditions. This resiliency — the ability 
to anticipate, prepare for, respond and adapt to a changing 
environment — is necessary in an increasingly complex world.

A key challenge with all this uncertainty is how to prioritize 
the board’s time and attention: Where should it dig in and 
where should it just stay informed? We surveyed more than 
400 corporate board members across the Americas, including 
Argentina, Brazil, Canada, Chile, Colombia, Mexico and the 
US, to better understand what they plan to prioritize in 2023. 
Economic conditions and capital strategy rose to the top of 
the list, which is perhaps expected given the unique challenges 
companies are navigating in these areas and the board’s role 
in fiscal oversight. 

Interestingly, climate change and geopolitical considerations 
ranked at the bottom, despite being top of mind for many boards 
(and other stakeholders). However, this may reflect the work 
boards have already done to enhance their oversight in these 
areas. Respondents may have also concentrated on what they 
view as more immediate focus areas for the next 12 months. 
Nonetheless, the complexity and social significance of the 
challenges reflected in this ranking of priorities demonstrate 
the extraordinary responsibility — and opportunity — directors 
have in guiding companies in 2023 toward a resilient and 
sustainable future. 

Amid compounding challenges across the Americas, 
it’s becoming abundantly clear that an actively 
engaged board is paramount to success 

In brief
• Cumulative impacts of recent crises 

have created a new era of uncertainty 
that demands increased business 
resiliency and board engagement.

• Directors rank economic conditions, 
capital strategy, innovation, talent and 
cybersecurity at the top of the board 
agenda heading into 2023.

• Boards will play an essential role 
in overseeing urgent priorities and 
guiding investment for the long term 
despite near-term headwinds.
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In this environment, drivers of 
economic activity that were previously 
taken as a given will now warrant 
more attention from boards.

“

@eY\in_ into *(*+$ sevejYd si_nYds point to Y _dobYd jecession& 
Lhese incdu\e the on_oin_ oYj in McjYine3 ti_htenin_ finYnciYd 
c o nd i t i o ns ;  and  a s ync h ro ni z e d  e c o no m i c  s l o w d o w n i n E uro p e ,  
m ai nl and  C h i na,  num e ro us  e m e rg i ng  m ark e t s ,  and  t h e  U S .  

Lhe econoeq is coodin_ becYuse o^ pejsistent inÖYtion$ jisin_ 
b o rro w i ng  c o s t s ,  d e t e ri o rat i ng  p ri v at e  s e c t o r s e nt i m e nt  and  
rap i d l y s l o w i ng  g l o b al  e c o no m i c  ac t i v i t y.  C o nt i nue d  c o s t  
p re s s ure s ,  w e ak e ni ng  d e m and  and  e l e v at e d  unc e rt ai nt y are  
p ro m p t i ng  s o m e  c o m p ani e s  t o  m ak e  i nc re as i ng l y c o ns e rv at i v e  
t al e nt  and  i nv e s t m e nt  d e c i s i o ns .  

I n t h i s  e nv i ro nm e nt ,  d ri v e rs  o f  e c o no m i c  ac t i v i t y t h at  w e re  
p re v i o us l y t ak e n as  a g i v e n w i l l  no w  w arrant  m o re  at t e nt i o n 
f ro m  b o ard s .  T o  t rans f o rm  unc e rt ai nt y i nt o  o p p o rt uni t y,  
boYj\s oidd nee\ to ^ocus on five centjYd tenets to suppojt 
t h e i r c o m p ani e s  t h ro ug h  e c o no m i c  unc e rt ai nt y.

1. Inflation 
T h e  s up p l y- and - d e m and  i m b al anc e  o n t h e  e ne rg y f ro nt  
s t e m m i ng  f ro m  g e o p o l i t i c al  t e ns i o ns  and  c l i m at e  c h ang e  i s  
unl i k e l y t o  b e  re s o l v e d  s o o n.  I nc re as e d  v o l at i l i t y s h o ul d  b e  
eppecte\ ^oj enej_q$ coeeo\ities Yn\ ^oo\ pjice inÖYtion& 

W h i l e  t h i s  m ay b e  a ne w  e x p e ri e nc e  f o r m any U S -  and  
C anad i an- b as e d  d i re c t o rs ,  o t h e rs  ac ro s s  L at i n A m e ri c a 
un\oubte\dq hYve eoje jedevYnt eppejience nYvi_Ytin_ inÖYtion 
i n t h e i r b o ard ro o m s .  R e g ard l e s s ,  b o ard s  s h o ul d  o v e rs e e  
h o w  b us i ne s s e s  are  b ui l d i ng  p ri c i ng  and  s up p l y s t rat e g i e s  
thYt Yje niebde enou_h to jespon\ to eoje si_nificYnt ebbs 

Yn\ Öoos in \eeYn\ thYn in jecent \ecY\es& Lheq eust Ydso 
c o ns i d e r t h e  ro l e  o f  c o s t  m anag e m e nt  and  p ro d uc t i v i t y g ai ns  
in coepYniesÌ inÖYtion stjYte_q& 

2. L abor 
W h i l e  l ayi ng  o f f  e x c e s s  l ab o r h as  b e e n a g o - t o  f o r 
U S c o m p ani e s  f o r c o nt ai ni ng  c o s t s  i n t i m e s  o f  e c o no m i c  
s l o w d o w ns ,  t o d ay t al e nt  i s  no t  j us t  m o re  e x p e ns i v e ,  i t  
i s  al s o  p e rc e i v e d  as  m o re  v al uab l e .  B us i ne s s  e x e c ut i v e s  
c urre nt l y f av o r s t rat e g i c  h i ri ng  f re e z e s ,  s t rat e g i c  l ayo f f s ,  
at t ri t i o n and  f url o ug h s  as  c o s t c o nt ro l  m e as ure s  rat h e r t h an 
b ro ad - b as e d l ayo f f s .  

Hjo\uctivitq$ tjYinin_ Yn\ e^ficiencq _Yins cYn o^^set hi_hej 
l ab o r c o s t s  and  o p t i m i z e  e m p l o ye e  re t e nt i o n i n t h e  s h o rt  
t e rm .  B o ard s  c an c o nc urre nt l y m ai nt ai n a l i ne  o f  s i g h t  i nt o  t h e  
l o ng - t e rm  t al e nt  ag e nd a s o  t h e  o rg ani z at i o n i s  p re p are d  w h e n 
re h i ri ng  i s p o s s i b l e .  

>ocus on five centjYd eYcjoeconoeic tenets to enhYnce 
o v e rs i g h t  am i d  m ul t i p l e  e c o no m i c  h e ad w i nd s

<ijectojs jYncin_ econoeic con\itions Yeon_ top five *(*+ boYj\ ovejsi_ht topics 
 � \ijectojs!

0% 1 0% 20% 30% 4 0% 5 0% 6 0% 7 0% 8 0% 9 0% 1 00%

8 0%D i re c t o rs  w h o  rank e d  
subject in the top five

H o w  d i re c t o rs  rank e d
t h i s  s ub j e c t

7 %

R ank  4
1 0%

R ank  5
33%

R ank  1
1 8 %

R ank  2
1 2%

R ank  3

N um b e rs  m ay no t  ad d  up  d ue  t o  ro und i ng .  S o urc e :  anal ys i s  b y E Y  C e nt e r f o r B o ard  M at t e rs  
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3.  C ost of  capital
T h e  rap i d  and  s ync h ro ni z e d  t i g h t e ni ng  o f  m o ne t ary p o l i c y 
g l o b al l y h as  l e d  t o  a s urg e  i n b o rro w i ng  rat e s ,  a c o rre c t i o n i n 
eiuitq pjices$ Yn\ si_nificYnt ^ojei_n epchYn_e eoveeents& 
T h e  ri s e  i n t h e  c o s t  o f  d e b t  i s  d ri v i ng  a f o c us  o n o p t i o nal i t y i n 
eeetin_ stjYte_ic _oYds$ ohide the dYj_e ÖuctuYtions in eiuitq 
v al uat i o ns  h av e  c re at e d  a w e d g e  b e t w e e n b uye rs ’  and  s e l l e rs ’  
p e rc e p t i o ns  o f  t h e  und e rl yi ng  v al ue  o f  an as s e t .  B o ard s  c an 
p art ne r w i t h  m anag e m e nt  t o  e x p l o re  t h e  b us i ne s s ’ s  c ap i t al  
s t rat e g y p l ans .

4.  S upply chain
T h e  t rans i t i o n s o m e  c o m p ani e s  m ad e  d uri ng  t h e  p and e m i c  f ro m  
j us t - i n- t i m e  t o  “ j us t - i n- c as e ”  i nv e nt o ry m anag e m e nt  m ay no t  
b e  s us t ai nab l e ,  and  s o m e  b us i ne s s e s  m ay f ac e  a ne w  s t rai n as  
d e m and  c o o l s  and  i nv e nt o ry ac c um ul at e s .  

G e o p o l i t i c al  d e v e l o p m e nt s  are  al s o  rap i d l y c h ang i ng  t h e  
business envijoneent Yn\ je\efinin_ suppdq chYin jiscs Yn\ 
o p p o rt uni t i e s ,  w i t h  c o m p ani e s  e x p l o ri ng  re s h o ri ng  s t rat e g i e s  as  
w e l l .  B o ard s  c an o v e rs e e  h o w  m anag e m e nt  i s  b al anc i ng  s up p l y 
c h ai n ri s k  and  re d und anc y i n an i nc re as i ng l y f rag m e nt e d  w o rl d .  

5. E nerg y transition
T h e  w ar i n U k rai ne ’ s  i m p ac t  o n e ne rg y s up p l y and  e ne rg y 
s e c uri t y c o nc e rns ,  al o ng  w i t h  o t h e r c l i m at e  i m p ac t s ,  i s  
d i s rup t i ng  e c o no m i c  ac t i v i t y i n re al  t i m e  and  b ri ng i ng  a 

sense o^ uj_encq to the enej_q tjYnsition& Ohide inÖYtionYjq 
p re s s ure s  m i g h t  d e l ay s o m e  p l ans ,  b o ard s  c an w o rk  w i t h  
m anag e m e nt  t o  c o ns i d e r w h e t h e r t h i s  i s  an o p p o rt uni t y t o  
ac c e l e rat e  t h e t rans i t i o n.  

B o ard s  h av e  a c ri t i c al  re m i t  t o  p ro v i d e  g ui d anc e  t o  
m anag e m e nt  ac ro s s  t h e s e  t e ne t s  b y p re s s ure - t e s t i ng  p l ans  
and  as s e s s i ng  m ul t i p l e  o p t i o ns  f o r ac h i e v i ng  s t rat e g i c  g o al s  
und e r v o l at i l e  and  unc e rt ai n m i c ro -  and  m ac ro e c o no m i c  
c i rc um s t anc e s .  D i re c t o rs  are  w e l l  p o s i t i o ne d  t o  as k  ab o ut  w h at  
scenYjios hYve been consi\eje\  even hi_hdq undicedq ones! Yn\ 
the potentiYd iepYcts to finYnciYd pej^ojeYnce$ _jooth Yn\ 
s t rat e g y.  R e g ard l e s s  o f  w h at  s c e nari o  p l ays  o ut ,  m anag e m e nt  
ne e d s  an ap p ro p ri at e  s t rat e g y —  and  b al anc e  s h e e t  —  f o r any 
e c o no m i c  c o nd i t i o ns  t h at  l i e  ah e ad ,  and  b o ard s  c an h e l p  t h e m  
p l an f o r t h at  unc e rt ai nt y.

Management needs an appropriate 
strategy — and balance sheet — 
for any economic conditions that 
lie ahead, and boards can help 
them plan for that uncertainty.

“
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Robust portfolio strategy planning will not pause amid the 
macro risks. Despite rising interest rates, many companies 
are intent on transforming their organizations to stay ahead 
of disruption. And they’re holding steady in their investment 
strategies to build long-term optionality, resilience and value. 

An EY study of more than 750 CEOs in October 2022 found 
that a significant majority (64%) intend to increase capital 
investment vs. just 14% who plan to reduce.1 

Across the Americas, investment in digital and technology 
capabilities is the main area where companies plan to increase 
spending. Nearly three-fourths of global executives (72%) 
surveyed for the EY 2022 Digital Investment Index said they 
must radically transform their operations during the next 
two years to compete effectively in their industry.2 Placing 
environmental and social sustainability at the core of the 
business is also a priority for many companies seeking to create 
long-term value through cost-of-capital optimization, mitigated 
operational disruptions and a stronger connection with 
customers and employees around the environmental, social and 
governance (ESG) agenda. Companies are additionally looking 
to invest in early stage businesses to enhance their existing 
portfolio, access new talent or create new business platforms.

Explore different options for meeting 
strategic goals in today’s choppy markets

Companies in a strong financial position, or with a 
countercyclical product offering, may make the opportunistic 
choice to buy or partner with another organization to enhance 
long-term growth. In those cases, mergers and acquisitions 
(M&A) remain a critical option to boost capabilities in 
technology, talent and innovation as well as sustainability 
strategies, but companies are considering other levers as 
well.3 Divestment may also play an integral role in driving 
strategy by freeing up capital to reinvest in core capabilities 
and growth areas. A thorough portfolio-focused review 
may show that even well-performing business units can be 
candidates to spin off if they no longer fit the long-term 
strategy, as they tie up capital that could be better deployed. 

Ensuring flexibility and preserving multiple options to meet 
strategic goals will be important, particularly given the rising 
cost of debt. Boards can play a key role in questioning the 
options management has considered and challenging the 

Directors ranking capital strategy among top five 2023 board oversight topics 
(% directors)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

70%

11%

Rank 4
9%

Rank 5
23%

Rank 1
16%

Rank 2
11%

Rank 3

Directors who ranked  
subject in the top five

How directors ranked 
this subject

1  The CEO Imperative: How to remain resolute on investment as inflation surges, 
ey.com, October 2022. 

2  How can your digital investment strategy reach higher returns?, ey.com, April 2022
3  The CEO Imperative: How to remain resolute on investment as inflation surges, 

ey.com, October 2022. 

Companies are additionally 
looking to invest in early stage 
businesses to enhance their existing 
portfolio, access new talent or 
create new business platforms.

“

Numbers may not add up due to rounding. Source: analysis by EY Center for Board Matters 
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Boards have an opportunity to guide 
management’s investor engagement 
approach as a fundamental part of 
long-term value creation strategies in 
today’s recessionary environment.

“

as s um p t i o ns  und e rl yi ng  t h o s e  d e c i s i o ns .  T h e y c an al s o  d ri v e  
c o nv e rs at i o ns  t h at  h e l p  c rys t al l i z e  s t rat e g y and  o f f e r a c l e ar 
v i e w  o n e ac h  b us i ne s s ’ s  m ark e t  and  und e rl yi ng  g ro w t h  d ri v e rs ,  
i nc l ud i ng :  d e m and ,  c o m p e t i t i v e  ad v ant ag e ,  al i g nm e nt  t o  t h e  
c o m p any’ s  v i s i o n,  and  p o t e nt i al  f o r l o ng - t e rm  v al ue  c re at i o n 
^joe Y finYnciYd$ custoeej$ peopde Yn\ societYd stYn\point& 

F i nal l y,  b o ard s  h av e  an o p p o rt uni t y t o  g ui d e  m anag e m e nt ’ s  
i nv e s t o r e ng ag e m e nt  ap p ro ac h  as  a f und am e nt al  p art  o f  
l o ng - t e rm  v al ue  c re at i o n s t rat e g i e s  i n t o d ay’ s  re c e s s i o nary 
e nv i ro nm e nt .  A  b e ar m ark e t  l e av e s  c o m p ani e s  m o re  e x p o s e d  
at  a t i m e  w h e n i nv e s t o rs  are  l e s s  f o rg i v i ng .  A t  t h e  s am e  t i m e ,  
i n t h e  U S ,  t h e  ne w  uni v e rs al  p ro x y rul e s  m ay m ak e  i t  e as i e r 
f o r i nv e s t o rs  t o  re p l ac e  d i re c t o rs .  B o ard s  c an h e l p  c h al l e ng e  
w h e t h e r c o m p ani e s  are  d o i ng  e no ug h  t o  c o m m uni c at e  

p ro ac t i v e l y w i t h  s h are h o l d e rs ,  i nf us i ng  t h e  c o m p any’ s  
s t rat e g y narrat i v e  w i t h  v i t al  g ro w t h  and  i nno v at i o n 
o p p o rt uni t y d i s c us s i o ns .

January 2023  |Americas board priorities 2023: how to build resiliency in uncertain times 09
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Directors ranking innovation and evolving technologies among top five 2023 board oversight topics 
(% directors)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18%

Rank 4
11%

Rank 5
9%

Rank 1
16%

Rank 2
16%

Rank 3

70%Directors who ranked  
subject in the top five

How directors ranked 
this subject

Disruption through innovation is an imperative. Despite 
the economic downcycle, companies will need to 
proactively challenge their legacy business models, look 
for opportunities where they are vulnerable to competitors 
and create new capabilities that anticipate, adapt to and 
drive market shifts. 

Incumbents may need to leverage new technologies to begin 
self-initiated transformational change as they leverage the 
power of self-disruption from a position of strength.

Whatever economic and business conditions exist, boards 
play a critical oversight role in enabling innovation. They can 
help the executive team keep an even hand on the wheel and 
challenge leaders to think: How can the company deal with 
new external challenges not just by cutting costs or investing 
more, but by changing how the company does business? 

Boards are uniquely positioned to raise provocative  
what-if questions around possible new products, services 
and revenue streams related to megatrends such as how 
the rise of Gen Z is reshaping consumer and employee 
trends. One way to jump-start the board and management 
dialogue on innovation is to use demographic, environmental 
or social changes as prompts for brainstorming potential 
strategic opportunities and risks. These “future-back” 
visioning exercises and scenario planning can build 
resilience by allowing for the possibility of uncertainty, 
challenging long-standing assumptions and identifying 
opportunities to redefine the future of the business through 
pre-emptive innovation. 

Challenge company leaders to pursue 
self-disruption to compete and thrive

Even as volatility reigns, the longer-term innovations and 
megatrends defining the future of business must not be 
overlooked. The world has entered a new era of data centricity 
that is supercharged by emerging technologies and where 
advanced data analytics continue to unlock the value of 
operational, customer and market data. In addition, the next 
iteration of the internet is on the horizon. The metaverse 
promises a more immersive web experience powered by 
augmented and virtual reality, haptic touch feedback and 
hyper-realistic visualizations. New human-machine interfaces 
enable deeper engagement, providing new ways to socialize, 
conduct business, reach customers and design products 
and services. Boards must stay on top of these emerging 
technologies and their concepts to best support their companies.

These new technologies, and the human behaviors they 
drive, hold both promise and peril for our planet and our 
social systems. For example, technological innovation may 

Numbers may not add up due to rounding. Source: analysis by EY Center for Board Matters 

One way to jump-start the board and 
management dialogue on innovation is to 
use demographic, environmental or social 
changes as prompts for brainstorming 
potential strategic opportunities and risks.

“
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l e ad  t o  a ne w  i m m e rs i v e  v i rt ual  w o rk p l ac e  o f  t h e  f ut ure ,  
t h e  p o w e r t o  re d uc e  unc o ns c i o us  b i as ,  t h e  p o t e nt i al  t o  
e nc o urag e  h e al t h i e r l i f e s t yl e s ,  and  l o w e re d  c arb o n e m i s s i o ns  
b y re p l ac i ng  re al - w o rl d  p re s e nc e  and  p h ys i c al  g o o d s  w i t h  
no np o l l ut i ng  v i rt ual  e x p e ri e nc e s .  A t  t h e  s am e  t i m e ,  e m e rg i ng  
t e c h no l o g i e s  m ay l e ad  t o  s p i k e s  i n c arb o n and  e ne rg y c o s t s  
d ri v e n b y c ryp t o c urre nc i e s ,  and  c re at e  p ro f o und  ri s k s  re l at e d  
t o  d at a p ri v ac y,  f raud ,  m i s i nf o rm at i o n,  p o l ari z at i o n and  
d i s c o nne c t i o n,  m e nt al  h e al t h  and  s af e t y.  G i v e n g ro w i ng  s o c i al  
ri s k s  and  urg e nt  g l o b al  c l i m at e  o b j e c t i v e s ,  b e t t e r s us t ai nab i l i t y 
o ut c o m e s  s h o ul d  b e  i nt e g ral  t o  t h e  f ut ure  v i s i o n and  p l anni ng  
aro und  ne w  t e c h no l o g i e s  and  c us t o m e r s t rat e g i e s .  T h i s  i s  
p art i c ul arl y w o rt h  e m p h as i z i ng  at  a t i m e  w h e n s t ak e h o l d e r 
e x p e c t at i o ns  and  d e m and s  are  c h ang i ng  d ram at i c al l y i n l i g h t  
o f  e nv i ro nm e nt al  and  s o c i al  d e v e l o p m e nt s .  

B o ard s  p l ay a c ruc i al  ro l e  i n k e e p i ng  t h e s e  l o ng e r- t e rm  
s c e nari o s  and  t e c h no l o g i c al  d i s rup t i o ns  i n v i e w  f o r t h e  
m anag e m e nt  t e am ,  w i t h  a l e ns  o n p o t e nt i al  l o ng - t e rm  
finYnciYd$ hueYn Yn\ envijoneentYd vYdue cjeYtion& 9s 
p re s s ure  t o  q ui c k l y b ri ng  t e c h no l o g y- e nab l e d  p ro d uc t s  and  
s e rv i c e s  t o  m ark e t  c o nt i nue s  t o  m o unt ,  d i re c t o rs  c an b ri ng  
c o m m o n s e ns e  t o  b e ar o n any o v e re x ub e rant  i d e as  —  k e e p i ng  
s o c i al  and  e nv i ro nm e nt al  s us t ai nab i l i t y f ro nt  o f  m i nd .

A no t h e r k e y ro l e  f o r d i re c t o rs  i s  t o  s up p o rt  i nno v at i o n b y 
e nh anc i ng  t h e i r g o v e rnanc e  o f  t h e  c o m p any’ s  re s e arc h  
Yn\ \evedopeent  J�<! pojt^odio& AnnovYtion%\jiven 
c o m p ani e s  m ay s e t  i nv e s t m e nt  h o ri z o n p o rt f o l i o s  w i t h  
a f o c us  o n 7 0% c urre nt  b us i ne s s ,  20%  ne ar- f ut ure  and  
e x t e nd e d  m ark e t s ,  and  1 0%  l o ng e r t e rm  and  d i s rup t i v e  
i nno v at i o n p ro g ram s .  D i re c t o rs  c an as k  f o r s t at us  up d at e s  
o n k e y t e c h no l o g y i nv e s t m e nt s  and  c at al yz e  c o nv e rs at i o ns  
o n a rang e  o f  p o t e nt i al l y t rans f o rm at i v e  i nv e s t m e nt s  and  
p rac t i c e s , i nc l ud i ng  h o w  t h e  w o rk p l ac e  c ul t ure  e nab l e s  t h e  
c o m p any’ s  i nno v at i o n s t rat e g y.

Boards play a crucial role in keeping 
these longer-term scenarios and 
technological disruptions in view for 
the management team, with a lens on 
potential long-term financial, human 
and environmental value creation.

“
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Connect talent needs to long-term strategic 
objectives amid cost management challenges

Directors ranking talent agenda among top five 2023 board oversight topics 
(% directors)
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17%
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15%
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9%
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13%

Rank 2
16%

Rank 3

70%Directors who ranked  
subject in the top five

How directors ranked 
this subject

Global macrotrends continue to shape the future of work and 
accelerate the need for companies to adapt to the changing 
talent landscape. One key challenge is the structural shift 
underway in labor markets, as we experience the highest  
global talent shortage in more than a decade. 

Workers are reassessing and reprioritizing what they value most 
from an employer, and they’re willing to act deliberately to fulfill 
those desires: 68% of employers say that employee turnover  
has increased in the past 12 months.4 

Strategies that worked to attract and retain workers in the past 
no longer meet the needs of younger workers, including their 
expectations for hybrid and flexible work.5

Even with a cooling labor market, employees who hold highly 
skilled jobs that will drive the future will continue to hold more 
power. The groups expected to have the highest turnover are 
Gen Z and millennials, particularly those in the technology and 
hardware sector. The specific demand for talent with technology 
skill sets is outpacing the supply, and inflation and wage growth 
are increasing the cost of competitive compensation. 

Companies will need to develop talent to encourage the right 
employees to grow with the organization. The board should 
question if the learning and knowledge approaches and 
investments in skill development are adequate. 

Keeping a pulse on employee sentiment and culture is critical. 
Employers and employees have different perceptions of 
the impact of hybrid, flexible or mobility work options on 
productivity and advancement potential. Indeed, 54% of 
respondents to the EY Global Workforce Survey6 state they 
would consider leaving their job post-pandemic if they are 
not afforded some form of flexibility experienced during the 
pandemic. Retaining talent may depend on whether companies 
have the right leadership for the current moment, which 
includes diverse, decisive, empathetic and human-centered 
leadership with a focus on innovation, fostering trust and 
modeling desired traits.

Talent retention may also hinge on employee compensation 
programs. Global uncertainty connected to inflation and 
labor costs is creating challenges for companies. However, 
if companies don’t address pay gaps between long-term 
employees and new hires — as well as pay inequity related to 
gender, race and ethnicity — then efforts toward improving 
culture, productivity, and diversity, equity and inclusion (DEI) 

4  EY Work Reimagined 2022 Survey, long-form findings deck, ey.com, accessed November 2, 2022.
5  ibid.
6  EY Work Reimagined 2021 Survey, ey.com, accessed November 2, 2022.

Numbers may not add up due to rounding. Source: analysis by EY Center for Board Matters 

Strategies that worked to attract and retain 
workers in the past no longer meet the 
needs of younger workers, including their 
expectations for hybrid and flexible work.

“
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coud\ be neutjYdire\ bq tujnovej& >ujthej$ inÖYtionYjq 
p re s s ure s ,  t h e  b ro ad e r ac c e p t anc e  o f  re m o t e  w o rk  and  
dooej bYjjiejs to fin\in_ neo jobs hYve YccedejYte\ Y nee\ 
f o r e x t e ns i v e  c h ang e s  t o  a re w ard s  p o l i c y e nc o m p as s i ng  
coepensYtion$ oeddbein_$ Öepibde benefits$ tiee o^^ Yn\ eoje&

E x p and i ng  o v e rs i g h t  p ri o ri t i e s  re l at e d  t o  t h e  t al e nt  ag e nd a 
m ay c al l  f o r b o ard s  t o  s p e nd  m o re  t i m e  i n d i al o g ue  w i t h  t h e  
chie^ hueYn jesoujces o^ficej  oj eiuivYdent! Yn\ obtYin Y 
d e e p e r v i e w  i nt o  e m p l o ye e  d e m and s  and  s e nt i m e nt  t h at  g o e s  
b e yo nd  as s e s s i ng  t h e  t o ne  at  t h e  t o p .  B o ard s  s h o ul d  as s e s s  
t h e  c o m p any’ s  s t rat e g y aro und  t o t al  c o m p e ns at i o n,  c l o s i ng  
any s k i l l s  g ap s ,  and  t al e nt  re t e nt i o n.  T h e y s h o ul d  al s o  h e l p  
m anag e m e nt  m ai nt ai n a f o c us  o n l o ng - t e rm  t al e nt  s t rat e g y 
ne e d s ,  am i d  s h o rt e r- t e rm  c o s t  m anag e m e nt  c h al l e ng e s .  D E I  
c an b e  i nt e g rat e d  t h ro ug h o ut  t h e s e  c o ns i d e rat i o ns  t o  f urt h e r 
e nab l e  i nno v at i o n and  d ri v e  p e rf o rm anc e  and  v al ue  ac ro s s  a 
w i d e  rang e  o f  i nd i c at o rs .  

B o ard s  m ay w ant  t o  e v al uat e  t h e i r c o m m i t t e e  s t ruc t ure  
and  re s p o ns i b i l i t i e s .  M any c o m p e ns at i o n c o m m i t t e e s  no w  
h av e  re s p o ns i b i l i t y f o r b ro ad e r h um an c ap i t al  m anag e m e nt  
o v e rs i g h t ,  s uc h  as  D E I ,  t al e nt  re c rui t m e nt ,  d e v e l o p m e nt  and  
re t e nt i o n,  and  o t h e r re l at e d  m at t e rs .  W i t h  t h e  U . S .  S e c uri t i e s  
Yn\ =pchYn_e ;oeeission  K=;! eppecte\ to pjopose neo 
rul e s  g o v e rni ng  h um an c ap i t al  d i s c l o s ure s ,  s t ak e h o l d e r s c rut i ny 
o f  t h e  b o ard ’ s  g o v e rnanc e  i n t h i s  are a i s  s e t  t o  i nc re as e .  

Many compensation committees now 
have responsibility for broader human 
capital management oversight.

“
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Directors ranking cybersecurity and data privacy among top five 2023 board oversight topics 
(% directors)
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15%
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10%
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64%Directors who ranked  
subject in the top five

How directors ranked 
this subject

The high level of cyber risks that companies face is 
multiplying. In 2022, this was marked by potential threats 
tied to the war in Ukraine and China-Western decoupling, 
as well as risks stemming from the continued expansion of 
digital transformation, flexible working and the rollout of 
disruptive technology. 

Data privacy has been top of mind for many Brazilian executives 
following the passage of its far-reaching data protection law  
in 2020. In Mexico, there is limited cybersecurity legislation, 
but recent incidents are driving focus on the need for a stronger 
culture of information security. In the US, more guidance 
on cyber oversight and disclosure is here or on its way. The 
SEC also proposed new rules earlier in 2022, and Congress 
recently passed far-reaching cybersecurity legislation. 

With the stakes higher than ever and rising, the tone from 
directors at the top must continue to emphasize the importance 
of managing cybersecurity as an enterprise risk (not just an IT 
matter). They must also view it as a strategic opportunity to 
position companies as trusted business partners. Setting that 
tone should include the board raising cyber risks in interactions 
with members of management beyond the chief information 
officer (CIO), or chief information security officer (CISO). They 
should be asking executives how cybersecurity is embedded 
from the start via a “trust by design” philosophy when designing 
new technology, products and business arrangements. 

Boards can also help by understanding new or evolving threats, 
knowing the value of the company’s risk in monetary terms 
(including the efficacy of cyber insurance coverage), and 

keeping pace with leading cybersecurity risk management 
practices to ask better questions of management. 

Ultimately in today’s environment, cybersecurity risk 
management is about response preparedness and resilience. 
That means focusing on early detection, isolating critical 
assets, making continuity plans for operating in crisis mode, 
appropriately reporting to and working with authorities while 
managing litigation, and communicating with employees, 
customers and investors. Cyber incident simulations and 
tabletop exercises with management and the board should be 
a priority. Well-designed incident simulations can stress-test 
the organization and improve readiness and recovery 
efforts by providing clarity of roles, protocols and escalation 
processes, which can include third parties (e.g., a public 
relations firm, forensic specialists) where needed. 

Set a tone at the top that cybersecurity is  
an enterprise risk and strategic opportunity

Numbers may not add up due to rounding. Source: analysis by EY Center for Board Matters 

With the stakes higher than ever 
and rising, the tone from directors at 
the top must continue to emphasize 
the importance of managing 
cybersecurity as an enterprise risk.

“
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B ri ng i ng  i n an i nd e p e nd e nt  o ut s i d e  p art y t o  p ro v i d e  
a ri g o ro us  as s e s s m e nt  o f  t h e  c o m p any’ s  c yb e r ri s k  
m anag e m e nt  p ro g ram  i s  ano t h e r k e y p rac t i c e  t h at  c an h e l p  
e x p and  k no w l e d g e  b as e s ,  s t re ng t h e n c ap ab i l i t i e s  and  i d e nt i f y 
b l i nd  s p o t s  i n s e c uri t y and  ri s k  m anag e m e nt .  T h e re  i s  w i d e  
v ari ab i l i t y i n w h at  g o e s  i nt o  a t h i rd - p art y as s e s s m e nt ,  f ro m  
s o m e t h i ng  as  s i m p l e  as  an i nq ui ry o nl y i nt o  c e rt ai n b us i ne s s  
s e g m e nt s ,  t o  a m o re  ri g o ro us  c o m p any- w i d e  as s e s s m e nt  
thYt incdu\es Y si_nificYnt Yeount o^ vejificYtion Yn\ 
t e s t i ng .  B o ard s  s h o ul d  und e rs t and  t h e  l e v e l  o f  as s e s s m e nt  
t h e  c o m p any i s  g e t t i ng  and  h av e  d i re c t  i nt e rac t i o n w i t h  t h e  
i nd e p e nd e nt  as s e s s o r.  

F i nal l y,  b o ard s  c an al s o  p l ay a ro l e  i n o v e rs e e i ng  e nh anc e d  
d i s c l o s ure s  t h at  c l ari f y f o r i nv e s t o rs  and  o t h e r s t ak e h o l d e rs  

t h e  ri g o r o f  t h e  b o ard ’ s  o v e rs i g h t  o f  c yb e rs e c uri t y ri s k s  and  i t s  
c o m p e t e nc y t o  p ro v i d e  s uc h  o v e rs i g h t .  T h e s e  d i s c l o s ure s  are  
g ro w i ng  i n i m p o rt anc e  as  s uc h  m at t e rs  c o m e  und e r i nc re as i ng  
s t ak e h o l d e r s c rut i ny.  

Bringing in an independent outside 
party to provide a rigorous assessment 
of the company’s cyber risk management 
program is another key practice.

“
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W h i l e  t h e  p ri o ri t i e s  m e nt i o ne d  al re ad y rank e d  i n t h e  t o p  
five ^oj the \ijectojs oe sujveqe\$ theq Yje not the ondq 
p ri o ri t i e s  t h at  b o ard s  m us t  b al anc e  and  ad d re s s  i n 2023.  
B o ard s  w i l l  ne e d  t o  g ui d e  m anag e m e nt  o n ad d i t i o nal  
b us i ne s s i m p e rat i v e s .  

K eeping  pace with reg ulatory dev elopments 
P o l i c ym ak e rs  and  re g ul at o rs  are  w o rk i ng  t o  ad d re s s  a 
v ari e t y o f  c h al l e ng e s ,  s o m e t i m e s  w i t h  c o m p e t i ng  f o rc e s  at  
pdYq  e&_&$ tYccdin_ inÖYtion Yn\ Yvoi\in_ Y oi\enin_ o^ the 
i ne q ual i t y g ap ;  b al anc i ng  e ne rg y s e c uri t y w i t h  d e c arb o ni z at i o n 
pde\_es!& An the MK$ coepYnies oidd nee\ to nYvi_Yte ^e\ejYd 
tYp chYn_es in *(** de_isdYtion$ incdu\in_ the AnÖYtion 
Je\uction 9ct Yn\ the ;@AHK Yn\ Kcience 9ct o^ *(**$ Yn\ 
p re p are  f o r any ne w  t ax  l i ab i l i t i e s ,  i nc e nt i v e s  and  c o m p l i anc e  
o b l i g at i o ns .  A no t h e r k e y are a o f  f o c us  f o r U S  c o m p ani e s  w i l l  
b e  t h e  c o nt i nue d  ro l l o ut  o f  S E C  C h ai rm an G ary G e ns l e r’ s  
am b i t i o us  re g ul at o ry ag e nd a,  w h i c h  i nc l ud e s  p o t e nt i al  
c h ang e s  t o  rul e s  g o v e rni ng  d i s c l o s ure s  ab o ut  c yb e rs e c uri t y 
ri s k  g o v e rnanc e  and  c l i m at e - re l at e d  and  o t h e r E S G  m at t e rs  
 e&_&$ boYj\ \ivejsitq$ hueYn cYpitYd!& Lheje eYq be sieidYj 
c h al l e ng e s  ac ro s s  t h e  A m e ri c as .  I n B raz i l ,  f o r e x am p l e ,  
t h e  re c e nt  p re s i d e nt i al  e l e c t i o n m ay us h e r i n an e ne rg e t i c  
re g ul at o ry c l i m at e  —  e s p e c i al l y i n e nv i ro nm e nt al l y o ri e nt e d  
are as .  B o ard s  w i l l  al s o  ne e d  t o  s t ay c urre nt  o n rap i d l y 
e v o l v i ng  g l o b al  s us t ai nab i l i t y re p o rt i ng  d e v e l o p m e nt s ,  s uc h  
as  t h e  C o rp o rat e  S us t ai nab i l i t y R e p o rt i ng  D i re c t i v e  and  t h e  
I nt e rnat i o nal  S us t ai nab i l i t y S t and ard s  B o ard .  B o ard s  c an 
narro w  m anag e m e nt  f o c us  t o  t h e  re g ul at o ry d e v e l o p m e nt s  
t h at  are  re l e v ant  t o  t h e  b us i ne s s  ( s e p arat i ng  w h at  m at t e rs  

^joe Ydd the noise! Yn\ hedp eYnY_eeent jeco_nire 
p o t e nt i al  c h al l e ng e s  and  o p p o rt uni t i e s  and  p re p are  t h e i r 
o rg ani z at i o ns  t o  b e  re s i l i e nt  and  ag i l e  i n re s p o ns e  t o  e v o l v i ng  
re g ul at o ry p re s s ure .

O v erseeing  supply chain resilience
R e l i anc e  o n s i ng l e - s o urc e  g e o g rap h i e s  h as  l e d  t o  p ro d uc t i o n 
s ys t e m  s h ut d o w ns  and  s h o rt ag e s  o f  c ri t i c al  m e d i c al  and  f o o d  
s up p l i e s .  T ax  i nc e nt i v e  re g i m e s  t h at  p re v i o us l y d ro v e  l arg e  
o p e rat i o ns  t o  l o w e r- c o s t  o f f s h o re  l o c at i o ns  h av e  c re at e d  l o ng  
l o g i s t i c al  c h ai ns  and  as ym m e t ri c  t al e nt  ne e d s .  

?eopoditics is hYvin_ Y si_nificYnt suppdq chYin iepYct$ both 
as  s h are d  v al ue s  b e g i n t o  p l ay a b i g g e r ro l e  i n d e v e l o p i ng  
netoojcs Yn\ Ys pjotectionise$ viY tjY\e tYji^^s$ \isjupts pjofit 
f ro m  e nt i re  m ark e t s .  S us t ai nab i l i t y c o nc e rns  are  al s o  h av i ng  
an e f f e c t .  C o ns um e rs  w ant  t rans p are nc y i n w h e re  t h e i r g o o d s  
c o m e  f ro m  as  t h e y m o v e  t o w ard  c i rc ul ar and  s us t ai nab l e  
al t e rnat i v e s ,  and  b us i ne s s  p art ne rs  and  o t h e r s t ak e h o l d e rs  
are  s t art i ng  t o  ap p l y s us t ai nab i l i t y c o ns i d e rat i o ns  t o  s up p l y 

B al anc e  t o p  p ri o ri t i e s  w i t h  ad d i t i o nal  i m p e rat i v e s ,  
b e i ng  c are f ul  t o  no t  o v e rw h e l m  t h e  b o ard  ag e nd a

Another key area of focus for 
US companies will be the continued 
rollout of SEC Chairman Gary Gensler’s 
ambitious regulatory agenda.

“
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c h ai ns  and  ne t w o rk s  t o  re ac h  o rg ani z at i o n- w i d e  s us t ai nab i l i t y 
g o al s .  B o ard s  c an o v e rs e e  h o w  m anag e m e nt  i s  d o i ng  a 
m ul t i d i m e ns i o nal  ri s k  as s e s s m e nt  o f  t h e  c o m p any’ s  s up p l y 
c h ai n s t rat e g y and  c o ns i d e ri ng  ne ars h o ri ng ,  o ns h o ri ng  o r 
f ri e nd s h o ri ng  ( i . e . ,  s h i f t i ng  s up p l y c h ai ns  t o  c o unt ri e s  t h at  are  
poditicYd Yddies! stjYte_ies$ Ys oedd Ys sustYinYbiditq stjYte_ies$ 
t o  b ui l d  re s i l i e nc e .  T h e s e  s t rat e g i e s  c o ul d  b e  a b o o n t o  L at i n 
A m e ri c an c o unt ri e s  i f  U S  s up p l y c h ai ns  s h i f t  i n t h e i r f av o r.  
F o r e x am p l e ,  M e x i c an b us i ne s s e s  m ay h av e  an o p p o rt uni t y t o  
s e rv e  as  a s up p l i e r t o  m o re  U S  and  C anad i an c o m p ani e s .

Addressing  climate chang e and 
env ironmental stewardship
C o m i ng  o ut  o f  C O P 27 ,  l e ad i ng  b us i ne s s e s  are  t ak i ng  ac t i o n o n 
c l i m at e  and  p o s i t i o ni ng  t h e m s e l v e s  as  a m aj o r p l aye r i n t h e  
c l i m at e  e c o s ys t e m  w h e n d i p l o m ac y f al l s  s h o rt .  C o m p ani e s  are  
d e c arb o ni z i ng ,  b ut  no t  at  t h e  s p e e d  o r s c al e  ne e d e d  t o  m e e t  
g l o b al  t arg e t s .  S i m ul t ane o us l y,  t h e  c re d i b i l i t y o f  c o rp o rat e  
c o m m i t m e nt s  o n c l i m at e  i s  und e r i nc re as i ng  s t ak e h o l d e r 
s c rut i ny.  T h e  e nt i re t y o f  re l e v ant  c o m p any ac t i v i t i e s  are  
re c e i v i ng  d e e p e r e x am i nat i o n f ro m  s t ak e h o l d e rs  i n t h e  
c o nt e x t  o f  c l i m at e  c o m m i t m e nt s .  T h e s e  ac t i v i t i e s  i nc l ud e ,  
t h e  S c o p e  3 e m i s s i o ns  g e ne rat e d  ac ro s s  t h e  v al ue  c h ai n,  
cojpojYte cYpitYd eppen\itujes$ the use  Yn\ iuYditq! o^ cYjbon 
o f f s e t s ,  d i re c t  and  i nd i re c t  p o l i t i c al  and  l o b b yi ng  ac t i v i t i e s ,  
e x e c ut i v e  c o m p e ns at i o n i nc e nt i v e s ,  and  e f f o rt s  t o  s up p o rt  
a j us t  t rans i t i o n. 7  B o ard s  c an p ro ac t i v e l y b ui l d  t h e i r c l i m at e  
c o m p e t e nc y,  und e rs t and  t h e  m at e ri al  i m p ac t s  o f  c l i m at e  
c h ang e  o n t h e  b us i ne s s ,  c h al l e ng e  t h e  c o ns i s t e nc y and  
i nt e g ri t y o f  c o m p any c o m m i t m e nt s  and  d ri v e  m ul t i p l e  s o urc e s  
o f  v al ue  b y o v e rs e e i ng  h o w  t h e  c o m p any p ut s  c l i m at e  ac t i o n 
at t h e  h e art  o f  s t rat e g y.

G uiding  g eopolitical considerations
T h e  e ra o f  re l at i v e l y l i b e ral i z e d  g l o b al  t rad e  am i d  
evej%incjeYsin_ _dobYdirYtion hYs en\e\  Yt deYst ^oj noo!$ 
and  t h e  ro l e  o f  g e o p o l i t i c al  d ynam i c s  i s  i nc re as i ng  re l at i v e  
t o  e c o no m i c  c o ns i d e rat i o ns  i n b us i ne s s  d e c i s i o ns .  
A  num b e r o f  g e o p o l i t i c al  d e v e l o p m e nt s 8  oidd hYve si_nificYnt 
b us i ne s s  i m p l i c at i o ns  i n 2023.  U nc e rt ai nt y aro und  t h e  
w ar i n U k rai ne  and  i t s  c o ns e q ue nc e s  w i l l  re m ai n v e ry h i g h ,  
p o t e nt i al l y re s ul t i ng  i n m o re  s anc t i o ns  i m p ac t i ng  b us i ne s s ;  
s up p l y c h ai n d i s rup t i o ns  and  h i g h e r p ri c e s ;  and  a c h ang i ng  
b us i ne s s  e nv i ro nm e nt  as  g e o p o l i t i c al  re l at i o ns h i p s  e v o l v e .  
A s  t h e  U S  and  E U  e c o no m i e s  d i s e ng ag e  f ro m  C h i na and  
v i c e  v e rs a,  t h e re  i s  l i k e l y t o  b e  a s t e ad y e ro s i o n o f  e c o no m i c  
c o nne c t i v i t y b e t w e e n C h i na and  t h e  W e s t ,  w h i c h  c o ul d  re s ul t  
i n s up p l y c h ai n re o ri e nt at i o n and  d i v e rg i ng  g ro w t h  and  
i nv e s t m e nt  o p p o rt uni t i e s .  A t  t h e  s am e  t i m e ,  m any g o v e rnm e nt s  
Yje pujsuin_ econoeic sed^%su^ficiencq thjou_h Y vYjietq o^ 
i nc e nt i v e s  and  re s t ri c t i o ns  t h at  w i l l  i m p ac t  b us i ne s s ,  w i t h  
t e c h no l o g y and  e ne rg y c o nt i nui ng  t o  b e  k e y f o c us  are as .  B o ard s  
c an g ui d e  m anag e m e nt  t o  p ro ac t i v e l y c o ns i d e r h o w  g e o p o l i t i c al  
d e v e l o p m e nt s  m ay af f e c t  g ro w t h  o p p o rt uni t i e s ,  t h e  s up p l y 
c h ai n,  s t rat e g i c  o p t i o ns  and  s t ak e h o l d e r e x p e c t at i o ns .

A c ro s s  al l  o f  t h e s e  ad d i t i o nal  p ri o ri t i e s ,  b o ard s  c an g ui d e  
m anag e m e nt  b y ac t i ng  as  s t e w ard s  o f  t h e  l o ng  t e rm  and  a 
c ri t i c al  s o urc e  o f  e f f e c t i v e  c h al l e ng e .  

7   Integrity Matters: Net Zero Commitments By Businesses, Financial Institutions, 
Cities and Regions: Report from the United Nations’ High-Level Expert Group on 
the Net Zero Emissions Commitments of Non-State Entities,  un. o rg ,  2022.

8   How to shift strategy for a new geostrategic era in 2023,  e y. c o m ,  2022.

Coming out of COP27, leading businesses 
are taking action on climate and 
positioning themselves as a major 
player in the climate ecosystem 
when diplomacy falls short.

“
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• @oo is the coepYnq pdYnnin_ ^oj Y jYn_e o^ econoeic 
scenYjios$ incdu\in_ those in ohich inÖYtion Yn\ oY_e _jooth 
s t ay e l e v at e d  f o r l o ng e r?  

• @oo o^ten \oes the boYj\ Ysc deY\ejship2 ÉOhYt i^ oeÌje 
w ro ng ?  W h at  h ap p e ns  i f  a l o w - p ro b ab i l i t y,  h i g h - i m p ac t  
s c e nari o  e m e rg e s ?  W h at  w o ul d  w e  d o  d i f f e re nt l y i f  t h at  i s  
t h e c as e ? ”

• W h at  i s  t h e  c o m p any d o i ng  t o  s t re s s - t e s t  i t s  b al anc e  s h e e t  and  
d e v e l o p  a c ri s i s  p l ayb o o k  t h at  g i v e s  c o m p any l e ad e rs  c o m f o rt  
i n t h e i r ab i l i t y t o  m anag e  e v e n t h e  w o rs t - c as e  s c e nari o ?

• @oo is the coepYnq buid\in_ Y jesidient Yn\ sustYinYbde 
pjicin_ stjYte_q7 @oo is scenYjio%pdYnnin_ suppojtin_ 
t h at  s t rat e g y?

• @oo is the coepYnq evYduYtin_ dYboj costs Yn\ 
d e c i s i o ns  i n t h e  c o nt e x t  o f  t h e  c o m p any’ s  l o ng e r- t e rm  
t al e nt s t rat e g y?

Priority 1

N av i g at i ng  uni q ue l y c h al l e ng i ng  e c o no m i c  c o nd i t i o ns

• @oo is the coepYnq investin_ to eiti_Yte jisc Yn\ cjeYte 
o p p o rt uni t y d e s p i t e  m ul t i p l e  h e ad w i nd s ?  

• @oo is the coepYnqÌs cYpitYd investeent stjYte_q chYn_in_ 
i n k e y are as  s uc h  as  d i g i t al  and  t e c h no l o g y,  p e o p l e  and  s k i l l s ,  
innovYtion Yn\ J�<$ Yn\ sustYinYbiditq7 @oo Yje boYj\ 
c o m m i t t e e s  c o o rd i nat i ng  t h e i r o v e rs i g h t  o f  t h e s e  m at t e rs ?

• @oo is the coepYnq consi\ejin_ Y vYjietq o^ tjYnsYctions 
( e . g . ,  M & A ,  d i v e s t m e nt ,  ne w  j o i nt  v e nt ure s  o r s t rat e g i c  
YddiYnces! to Ychieve its stjYte_ic _oYds7 9je those options 
e x p l o re d  at  t h e  b o ard  l e v e l ,  o r i s  t h e  b o ard  p re s e nt e d  o nl y 
w i t h  m anag e m e nt ’ s  d e c i s i o n?

• W h at  i s  t h e  c o m p any’ s  ap p ro ac h  t o  c ap i t al  al l o c at i o n 
 i&e&$ is it \YtY%\jiven$ consistent Yn\ entejpjise%oi\e!7 
D o e s  i t  f o c us  o n q ual i t at i v e  and  q uant i t at i v e  m e t ri c s ?  

• @oo is the coepYnqÌs investoj en_Y_eeent pjo_jYe 
k e e p i ng  k e y s h are h o l d e rs  i nf o rm e d  o f  t h e  c o m p any’ s  
l o ng - t e rm  v al ue  c re at i o n s t rat e g i e s  and  t h e  b o ard ’ s  
re l at e d  e x p e rt i s e ?  D o  d i s c l o s ure s  d e s c ri b i ng  t h e  b o ard ’ s  
c o m p o s i t i o n d e m o ns t rat e  t h at ,  i nd i v i d ual l y and  c o l l e c t i v e l y,  
the boYj\ is fit ^oj pujpose7

Priority 2

R e t h i nk i ng  c ap i t al  s t rat e g y 

• @oo is the coepYnqÌs innovYtion bu\_et Yn\ pjo_jYe 
c o nt ri b ut i ng  t o  t h e  c re at i o n o f  an i nf o rm e d  s t rat e g i c  p l an 
l e v e rag i ng  e m e rg i ng  t e c h no l o g y?

• @oo is the boYj\ thincin_ Ybout Yn\ je\efinin_ coepetitojs 
o r i nd us t ry b o und ari e s ?  W h o  m i g h t  no w  b e  a c o m p e t i t o r t h at  
w as n’ t  p re v i o us l y?

• @oo Yje jesponses to chYn_in_ stYcehod\ej \eeYn\s$ 
e x p e c t at i o ns  and  o p e rat i o nal  d i s rup t i o ns  l e ad i ng  m anag e m e nt  
t e am s  t o  i nno v at e ?

• @oo Yje investeents in innovYtion tjYcce\ Yn\ jepojte\ 
t o  t h e  b o ard ?  I s  t h e  b o ard  e ng ag e d  i n i nno v at i o n 
d i s c us s i o ns  as  p art  o f  t h e  s t rat e g y- s e t t i ng  p ro c e s s ?

• @oo is the boYj\ buid\in_ Y ^oun\YtionYd un\ejstYn\in_ 
o f  e v o l v i ng  t e c h no l o g i e s  s uc h  as  t h e  m e t av e rs e ,  i nc l ud i ng  
l e arni ng  t h ro ug h  e x p e ri e nc e ?

Priority 3

E nab l i ng  i nno v at i o n and  t e c h no l o g y t rans f o rm at i o n

Americas board priorities 2023: how to build resiliency in uncertain times 23

Q ue s t i o ns  
f o r t h e  b o ard  
t o  c o ns i d e r



24

January 2023  |

• @oo is the boYj\ _Yinin_ insi_ht into eepdoqee en_Y_eeent$ 
p e rf o rm anc e ,  o p e rat i ng  s t at i s t i c s  s uc h  as  re t e nt i o n and  
t urno v e r,  and  e x p e ri e nc e  ac ro s s  d i f f e re nt  s e g m e nt s  
 seniojitq deved$ _eo_jYphq$ ^unction oj business$ etc&!7 

• @oo is the coepYnq pjovi\in_ suppojt ^oj cYjeej pYth Yn\ 
p ro g re s s i o n,  i nc l ud i ng  m e nt o ri ng ,  l e arni ng  and  d e v e l o p m e nt  
p ro g ram s ,  and  up d at i ng  o rg ani z at i o nal  d e s i g n t o  o p e n 
o p p o rt uni t i e s  f o r ad v anc e m e nt ?  A re  up s k i l l i ng  and  re t e nt i o n 
c e nt ral  t o  t h e  c o m p any’ s  t al e nt  s t rat e g y,  i nc l ud i ng  aro und  k e y 
are as  s uc h  as  t e c h no l o g y and  s us t ai nab i l i t y?

• @oo is the coepYnq ensujin_ pYq eiuitq7 @oo is it Ydso 
c re at i ng  a h um an- c e nt e re d  re w ard s  p o l i c y e nc o m p as s i ng  
coepensYtion$ oeddbein_$ Öepibde benefits$ tiee o^^ 
and m o re ?  

• @oo is the coepYnq enYbdin_ pjo\uctivitq Yn\ cudtuje 
al i g nm e nt  i n a h yb ri d  w o rk i ng  e nv i ro nm e nt ?  

• @oo \o the coepYnqÌs podicies Yn\ pjYctices ^ostej \ivejsitq 
Yn\ incdusion$ Yn\ hoo cYn theq be eoje e^^ective7 @oo is 
t h e  c o m p any’ s  D E I  c o m m i t m e nt  i nt e g rat e d  i nt o  t h e  w ays  i t  
s e rv e s  i t s  c us t o m e rs ,  c o m m uni t i e s  and  t h e  m ark e t ?

Priority 4

C h am p i o ni ng  a f ut ure - f o c us e d  t al e nt  ag e nd a

• @Yve YppjopjiYte Yn\ eeYnin_^ud cqbej eetjics been 
i\entifie\ Yn\ pjovi\e\ to the boYj\ on Y je_udYj bYsis 
and g i v e n a m o ne t ary v al ue ?

• W h at  i nf o rm at i o n h as  m anag e m e nt  p ro v i d e d  t o  h e l p  t h e  
b o ard  as s e s s  w h i c h  c ri t i c al  b us i ne s s  as s e t s  and  p art ne rs ,  
i nc l ud i ng  t h i rd  p art i e s  and  s up p l i e rs ,  are  m o s t  v ul ne rab l e  t o  
c yb e r at t ac k s ?

• @oo \oes eYnY_eeent evYduYte Yn\ cYte_ojire i\entifie\ 
c yb e r and  d at a p ri v ac y i nc i d e nt s  and  d e t e rm i ne  w h i c h  o ne s  
t o  e s c al at e  t o  t h e  b o ard ?

• @Ys the boYj\ pYjticipYte\ oith eYnY_eeent in one o^ its 
cqbej bjeYch sieudYtions in the dYst qeYj7 @oo ji_ojous 
w as  t h e  t e s t i ng ?

• @Ys the coepYnq devejY_e\ Y thij\%pYjtq Yssesseent 
t o  v al i d at e  t h at  t h e  c o m p any’ s  c yb e r ri s k  m anag e m e nt  
p ro g ram  i s  m e e t i ng  i t s  o b j e c t i v e s ?  I f  s o ,  i s  t h e  b o ard  h av i ng  
d i re c t  d i al o g ue  w i t h  t h e  t h i rd  p art y re l at e d  t o  t h e  s c o p e  o f  
oojc Yn\ fin\in_s7

Priority 5

O v e rs e e i ng  c yb e rs e c uri t y and  d at a p ri v ac y

• W h at  s ys t e m s  and  p ro c e s s e s  are  i n p l ac e  t o  m o ni t o r 
i nt e rnat i o nal  and  d o m e s t i c  l e g i s l at i v e  and  re g ul at o ry 
d e v e l o p m e nt s  and  k e e p  t h e  b o ard  i nf o rm e d  as  ap p ro p ri at e ?

• @oo is the coepYnq ensujin_ visibiditq Ycjoss _dobYd suppdq 
c h ai ns  and  c o ns i d e ri ng  al t e rnat i v e  s up p l i e rs  t o  i m p ro v e  
re s i l i e nc e  t o  s h o rt ag e s  o r p ri c e  v o l at i l i t y?  I s  i t  e v al uat i ng  
s up p l i e r re l at i o ns h i p s  f o r p o t e nt i al  g e o p o l i t i c al  c o m p l i c at i o ns  
and  e x p l o ri ng  al t e rnat i v e  s up p l i e r ne t w o rk s  at t une d  t o  t h e  
ne w  g e o s t rat e g i c  e nv i ro nm e nt ?  

• D o e s  t h e  c o m p any v i e w  c l i m at e  i ni t i at i v e s  as  a m e ans  o f  
pjotectin_ Yn\ cjeYtin_ eoje vYdue ^oj the business7 @oo is 
i t  e x p l o ri ng  o p p o rt uni t i e s  t o  t rans f o rm  i t s  b us i ne s s  p o rt f o l i o s  
w h i l e  re d uc i ng  e m i s s i o ns ?

• @oo is the coepYnq en_Y_in_ Yn\ suppojtin_ suppdiejs 
to inÖuence eeissions je\uction thjou_h theij suppdq 
chYins7 @Ys the coepYnq consi\eje\ Y stjYte_ic 
p art ne rs h i p  o r j o i nt  v e nt ure  t o  h e l p  ac h i e v e  i t s  c l i m at e  
ag e nd a?

• @oo oedd \o eYnY_eeent Yn\ the boYj\ un\ejstYn\ 
h o w  g e o p o l i t i c al  d e v e l o p m e nt s  af f e c t  c urre nt  and  
f ut ure  s t rat e g y?  I s  s c e nari o  p l anni ng  b e i ng  us e d  t o  
s ys t e m at i c al l y e x p l o re  m ul t i p l e  p l aus i b l e  f ut ure  and  t h e i r 
p o t e nt i al  b us i ne s s  i m p l i c at i o ns ?

Other priorities

K e e p i ng  o t h e r p ri o ri t i e s  o n t h e  b o ard  ag e nd a
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I n t h i s  ne w  e ra o f  p e rm ane nt  unc e rt ai nt y and  v o l at i l i t y,  s uc c e s s  w i l l  b e  b as e d  o n 
re s i l i e nc y and  s us t ai nab i l i t y,  i nc l ud i ng  t h e  ab i l i t y t o  s us t ai n s h o c k s ,  s e l f - d i s rup t ,  
and  c o nt ri b ut e  t o  t h e  s o l ut i o n o f  s o c i e t al  and  e nv i ro nm e nt al  c h al l e ng e s .  T o  m e e t  
t h e  c h al l e ng e s  ah e ad ,  b o ard s  w i l l  ne e d  t o  s t re ng t h e n t h e i r e f f e c t i v e ne s s  t h ro ug h  
c o nt i nual  as s e s s m e nt  and  i m p ro v e m e nt .  T h e  E Y  C e nt e r f o r B o ard  M at t e rs  h as  
d e v e l o p e d  a c o m p re h e ns i v e  ap p ro ac h  and  f ram e w o rk  f o r und e rs t and i ng  and  
e nh anc i ng  b o ard  e f f e c t i v e ne s s .  

E nh anc i ng  t h e  b o ard ’ s  e f f e c t i v e ne s s  
i n a ne w  e ra o f  unc e rt ai nt y

Americas board priorities 2023: 
how to build resiliency in uncertain times
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E Y   |  B uilding  a better work ing  world

E Y  ex ists to build a better work ing  world,  
helping  to create long - term v alue f or 
clients,  people and society and build trust 
in the capital mark ets.  

E nabled by data and technolog y,  div erse 
E Y teams in ov er 1 5 0 countries prov ide 
trust throug h assurance and help clients 
g row,  transf orm and operate.  

W ork ing  across assurance,  consulting ,  
law,  strateg y,  tax  and transactions,  
E Y teams ask  better q uestions to f ind new 
answers f or the complex  issues f acing  
our world today.

E Y  re f e rs  t o  t h e  g l o b al  o rg ani z at i o n,  and  m ay re f e r t o  
o ne  o r m o re ,  o f  t h e  m e m b e r f i rm s  o f  E rns t  &  Y o ung  
G l o b al  L i m i t e d ,  e ac h  o f  w h i c h  i s  a s e p arat e  l e g al  e nt i t y.  
E rns t & Y o ung  G l o b al  L i m i t e d ,  a U K  c o m p any l i m i t e d  
b y g uarant e e ,  d o e s  no t  p ro v i d e  s e rv i c e s  t o  c l i e nt s .  
I nf o rm at i o n ab o ut  h o w  E Y  c o l l e c t s  and  us e s  p e rs o nal  d at a 
and  a d e s c ri p t i o n o f  t h e  ri g h t s  i nd i v i d ual s  h av e  und e r 
d at a p ro t e c t i o n l e g i s l at i o n are  av ai l ab l e  v i a e y. c o m / p ri v ac y.  
E Y m e m b e r f i rm s  d o  no t  p rac t i c e  l aw  w h e re  p ro h i b i t e d  b y 
l o c al  l aw s .  F o r m o re  i nf o rm at i o n ab o ut  o ur o rg ani z at i o n,  
p l e as e v i s i t  e y. c o m .

E rns t  &  Y o ung  L L P  i s  a c l i e nt - s e rv i ng  m e m b e r f i rm  o f  
E rns t &  Y o ung  G l o b al  L i m i t e d  o p e rat i ng  i n t h e  U S .

About the E Y  C enter f or B oard M atters
E f f e c t i v e  c o rp o rat e  g o v e rnanc e  i s  an i m p o rt ant  e l e m e nt  i n 
b ui l d i ng  a b e t t e r w o rk i ng  w o rl d .  T h e  E Y  C e nt e r f o r B o ard  
M at t e rs  s up p o rt s  b o ard s ,  c o m m i t t e e s  and  d i re c t o rs  i n t h e i r 
o v e rs i g h t  ro l e  b y p ro v i d i ng  c o nt e nt ,  i ns i g h t s  and  e d uc at i o n 
t o  h e l p  t h e m  ad d re s s  c o m p l e x  b o ard ro o m  i s s ue s .  U s i ng  o ur 
p ro f e s s i o nal  c o m p e t e nc i e s ,  re l at i o ns h i p s  and  p ro p ri e t ary 
c o rp o rat e  g o v e rnanc e  d at ab as e ,  w e  are  ab l e  t o  i d e nt i f y 
t re nd s  and  e m e rg i ng  g o v e rnanc e  i s s ue s .  T h i s  al l o w s  us  t o  
d e l i v e r t i m e l y and  b al anc e d  i ns i g h t s ,  d at a- ri c h  c o nt e nt ,  
and  p rac t i c al  t o o l s  and  anal ys i s  f o r d i re c t o rs ,  i ns t i t ut i o nal  
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